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In the Commandant’s Planning 
Guidance, Gen Berger observes 
that the “complexity of the mod-
ern battlefield and increasing rate 

of change requires a highly educated 
force.”2 The Marine Corps Intelligence, 
Surveillance, and Reconnaissance En-
terprise (MCISRE) concept echoes this 
sentiment, calling for “an intelligent 
workforce, uniformed and civilian, 
[that] anchors the MCISRE with the 
skills, professional acumen, and func-
tional expertise that mark them as a 
world-class contributor to our Corps 
and IC [Intelligence Community] 
missions.”3 As we prepare current and 
future leaders to rise to the challenges 
of great power competition, the Na-
tional Intelligence University (NIU) is 
uniquely capable of building on service 
training and education to develop the 
highly educated intelligence profession-
als envisioned in the Commandant’s 
guidance and the MCISRE concept. 
Having evolved over nearly six decades 

from a narrowly focused military in-
telligence training organization into 
the Intelligence Community’s premier 
educational institution, NIU now of-
fers a wide range of undergraduate and 
graduate programs, certificates, joint 
professional military education, and 
continuing education courses. These 
programs afford unparalleled oppor-

tunities to prepare Marines—officer 
and enlisted, active and reserve com-
ponent—to excel in intelligence assign-
ments in which they directly interact 
with or operate as part of the joint force 
or the interagency.
 NIU has helped to educate and de-
velop many noteworthy Marine leaders. 
Four Directors of Marine Corps Intel-
ligence have studied at NIU. Gen John 
R. Allen (Ret), former Commander, 
International Security Assistance 
Force–Afghanistan and U.S. Forces. 
In 2002, MajGen Michael F. Fahey III, 
Commanding General of 4th MarDiv, 
graduated from NIU. He subsequently 
taught in and served as the Director 
of the Master of Science of Strategic 
Intelligence (MSSI)–Reserve Program. 
MGySgt Aaron L. Hoffman (Ret), 
former Senior Enlisted Advisor to the 
Director of Marine Corps Intelligence, 
graduated from NIU in 2006. MGySgt 
Joseph Davila, U.S. Indo-Pacific Com-
mand J2 Senior Enlisted Advisor, gradu-
ated from NIU in 2006.4 In addition to 
these distinguished alumni, hundreds 
of Marines have studied at NIU over 
the years. Since 2015, an average of 31 
Marines have been enrolled in NIU pro-
grams annually, with the majority being 
part-time students pursuing a Master of 
Science of Strategic Intelligence.5

The
National Intelligence

University
Strategic resource for Marine Corps intelligence

by Maj Toby J. Collins

>Maj Collins retired from the Marine Corps Reserve in April 2021; he served two 
tours as a Lecturer at NIU while assigned to Headquarters Marine Corps’ Intel-
ligence Division. He previously served with DIA (including a tour in Iraq), MCIA, 
Marine Forces-Korea, Marine Forces Reserve’s Intelligence Support Battalion, 
the 31st MEU, 3rd Reconnaissance Battalion, and 3rd Intelligence Battalion. 

Since 2015, an aver-
age of 31 Marines have 
been enrolled in NIU 
programs annually ...

“In the training and education of intelligence person-
nel, we seek to achieve a balance between special-
ization and generalization. Intelligence officers must 
possess a broad operational orientation—an under-
standing of just how intelligence supports operations 
in general terms—while also developing the special-
ized skills required by many intelligence disciplines.” 1

—MCDP 2, Intelligence
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NIU’s History: From Service School 
to Intelligence Community University
 NIU traces its foundation to the 
merger of the Naval Intelligence School 
and the Army Strategic Intelligence 
School to create the DIS in October 
1962. Perceiving the existence of the 
two separate Service strategic intelli-
gence schools as unnecessarily dupli-
cative, Deputy Secretary of Defense 
Roswell Gilpatric had issued a memo-
randum the previous February directing 
the recently established Defense Intel-
ligence Agency to develop a plan for the 
merger. On 2 November 1962, DOD 
Directive 5105.25 officially created the 
school as a professional military educa-
tional institution under DIA.6 The DIS 
opened its doors on 1 January 1963, 
operating out of the Naval Intelligence 
School’s Anacostia Annex across the 
Anacostia River from the Navy Yard 
in Washington, D.C.7 Its mission was 
to enhance the preparation of selected 
military officers and key DOD civil-
ian personnel for important command, 
staff, and policy-making positions in 
the national and international security 
structure; prepare DOD military and 
civilian personnel for duty in the mili-
tary attaché system; and assist the broad 
career development of DOD military 
and civilian personnel assigned to intel-
ligence functions. The DIS graduated 
its first class in June 1963.8
 In 1973, DIA Director Vice Admiral 
Vincent P. de Poix approved a DIS pilot 
program to grant a graduate degree in 
strategic intelligence. In 1980, Presi-
dent Jimmy Carter signed Public Law 
96-450, formally authorizing the DIS 
to award the MSSI degree. After the 
Middle States Commission on Higher 
Education, a federally recognized ac-
creditation agency, granted accreditation 
for the degree program in 1983, the DIS 
was redesignated as the DIC to reflect its 
role as an institution of education rather 
than training. It subsequently moved 
from the Anacostia Annex to the new 
Defense Intelligence Analysis Center 
at Bolling Air Force Base (present day 
Joint Base Anacostia-Bolling).9
 In 1993, the DIC was redesignated 
as the Joint Military Intelligence Col-
lege, reflecting growing emphasis on the 
joint force constructs. Four years later, 

Congress authorized Joint Military In-
telligence College to grant a Bachelor of 
Science in Intelligence (BSI) as part of a 
fourth-year degree completion program 
for students who had accumulated the 
equivalent of three years of undergradu-
ate credits elsewhere.10

 In 2006, DOD Instruction 3305.1 
renamed the school the National De-
fense Intelligence College (NDIC), 
reflecting the institution’s growth and 

maturation to service the needs of an 
evolving Intelligence Community in 
the years following the 11 September 
2001 terrorist attacks, the initiation 
of Operations ENDURING FREEDOM 
and IRAQI FREEDOM, the passage of 
the Intelligence Reform and Terror-
ism Prevention Act of 2004, and the 
creation of the Office of the Director 
of National Intelligence in 2005. In 
2007, NDIC established a Center for 
Science and Technology Intelligence, 
paving the way for the creation of the 
Anthony G. Oettinger School of Sci-
ence and Technology Intelligence in 
2010. A 2011 revision to DOD Instruc-
tion 3305.1 prompted yet another name 
change, and NDIC became NIU. The 
following year, Congress authorized it 
to grant a Master of Science and Tech-
nology Intelligence degree.12

 From late 2016 to early 2017, NIU 
relocated from DIA Headquarters at 
Joint Base Anacostia-Bolling to the pur-
pose-built, state-of-the-art Roberdeau 
Hall at the Intelligence Community 
Campus-Bethesda in Bethesda, MD. 
In the years since, NIU has sought to 
increase the accessibility of its programs 

to the IC’s widely dispersed workforce 
by establishing four academic centers 
and sixteen additional educational sites 
in Colorado, Florida, Georgia, Hawaii, 
Maryland, Missouri, North Carolina, 
Ohio, Virginia, Australia, England, and 
Germany. In December 2019, Congress 
directed the NIU to transition from 
DIA to the Office of the Director of 
National Intelligence, and that transi-
tion is currently underway.13

Programs: A Range of Options for 
Degrees and Certifications
 NIU offers one undergraduate de-
gree, two graduate degrees, and sev-
eral certif ications, including Joint 
Professional Military Education Phase 
I (JPME-I). All programs are tuition 
free and available to active component 
Marines, and all but the undergraduate 
program are available to reserve compo-
nent Marines. Marines seeking spon-
sored participation in one of NIU’s de-
gree programs must meet both Marine 
Corps and NIU enrollment require-
ments and incur a three-year service 
obligation upon successful completion. 
Marines seeking unsponsored participa-
tion in one of the part-time graduate 
or certificate programs need only meet 
NIU enrollment requirements and incur 
no service obligation.
 Undergraduate Programs. The BSI 
is NIU’s only undergraduate degree 
program. It is a fourth-year comple-
tion program available to Marines who 
have completed the equivalent of three 
years of undergraduate study elsewhere. 
The BSI program is only available for 
full-time enrollment and lasts for eleven 

“Projected future challenges for the Marine Corps in-
clude the potential for adversaries to achieve tech-
nological equivalence or superiority with the United 
States. That possibility, coupled with Marines’ expe-
ditionary nature, means that the Marine Corps must 
be a more lethal, thinking force that fosters continu-
ous personal and organizational learning.” 11 

—MCDP 7, Learning
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months, during which time students are 
enrolled in five classes per quarter.14

 The BSI program is available to 
qualified enlisted Marines in the 02XX, 
26XX, and 68XX MOS in the rank of 
corporal through master sergeant. Ap-
plicants must have between four and 
eighteen years of service at the start of 
the program; they must have completed 
CMC-directed PME; they must meet 
height, weight, and military appear-
ance standards; they need to possess a 
top secret clearance; and they must be 
eligible for access to top secret/sensitive 
compartmented information.15

 Any Marine requesting enrollment 
in the BSI program must submit an ap-
plication to HQMC with an endorse-
ment from his commanding officer at 
the battalion or squadron level. The 
application must include certification 
of eligibility for reenlistment and com-
pliance with height/weight and mili-
tary appearance standards, a copy of a 
Page 11 entry for the obligated service 
requirement, a completed NIU applica-
tion for admission, and an unclassified 
500-word “Statement of Purpose.” Ap-
plicants must arrange for their under-
graduate transcripts to be forwarded 
directly from the issuing institution to 
NIU along with copies of standardized 
tests such as CLEP or DLPT. A separate 
copy of the application package must 
be simultaneously submitted to NIU.16

 In addition to Marine Corps require-
ments, NIU requires that BSI applicants 
possess a high school diploma or GED, 
and that they have completed at least 
80 semester hours of undergraduate 
coursework (30 of which must have 
been earned at a regionally accredited 
institution) with a GPA of 2.5 or higher 
on a 4.0 scale.17

 Graduate Programs. The two gradu-
ate degrees available to Marines at NIU 
are the MSSI and the Master of Science 
and Technology Intelligence (MSTI). 
The MSSI program is designed to pre-
pare students for the complexity of 
intelligence work in the 21st century, 
focusing on three main themes—glo-
balization, future-focused intelligence, 
and intelligence for national security. 
The MSTI program is designed to pre-
pare students to recognize the impact 
of technological change on national se-

curity and intelligence through study 
in one of five concentrations—weapons 
of mass destruction, cyber intelligence, 
data science in intelligence, information 
and influence intelligence, and emerging 
technologies and geostrategic resources. 
Both programs entail a 43-credit cur-
riculum designed to facilitate comple-
tion in one year for full-time students 
and two years for part-time students.18

 Full-time sponsored participation in 
NIU’s graduate programs is available to 
commissioned officers only through the 
Marine Corps’ Junior Officer Strategic 
Intelligence Program (JOSIP). Marines 
in the rank of first lieutenant or captain 
with a primary MOS of 0202 with at 
least two years intelligence experience 
and not more than ten years total ser-
vice are eligible to apply for JOSIP. 
Applicants are screened through the 
Commandant’s Career-Level Educa-
tion Board; those selected are enrolled 
in NIU’s MSSI or MSTI programs.19

 Full-time sponsored participation in 
NIU’s graduate programs is available to 
enlisted Marines in the 02XX, 26XX, 
and 68XX military occupational spe-
cialties in the rank of corporal through 
gunnery sergeant, although 0231 master 
sergeants may also apply. Marines must 
have between four and eighteen years of 
service; be PME complete; meet height, 
weight, and appearance standards; and 
possess a top secret clearance with eli-
gibility for access to SCI.20

 Part-time sponsored participation 
in NIU’s graduate degree programs 
is available to Marines in the 02XX, 
26XX, and 68XX MOS in the rank 
of corporal through lieutenant colonel. 
Additional eligibility requirements are 
similar to those for full-time sponsored 
participation.21

 Marines requesting enrollment in the 
MSSI or MSTI programs must submit 

an application to HQMC with com-
manding officer endorsement at the bat-
talion or squadron level. Applications 
must include certification of compliance 
with height/weight and military appear-
ance standards, a copy of a Page 11 entry 
for the obligated service requirement, a 
completed NIU application for admis-
sion form, and an unclassified 500 word 
“Statement of Purpose.” Enlisted Ma-
rines must also include certification of 
eligibility for reenlistment. Applicants 
must arrange for undergraduate and 
graduate transcripts to be forwarded 
directly from the issuing institution to 
NIU, along with copies of standardized 
tests. A separate copy of the applica-
tion package must be simultaneously 
submitted to NIU.22

 In addition to meeting Marine Corps 
requirements, Marines must meet sev-
eral for NIU. Applicants must possess 
a baccalaureate degree from a region-
ally accredited institution; NIU has no 

minimum GPA requirement, but com-
petitive applicants have a cumulative 
undergraduate GPA of 3.0 or higher on 
a 4.0 scale. Applicants must also have 
completed the Graduate Record Exam 
(GRE) within the last five years. While 
NIU does not specify a minimum score, 
competitive applicants should be in the 
50th percentile or higher in verbal and 
quantitative reasoning, and 3.5 or high-
er in analytical writing. Those who have 
earned a master’s or a doctoral degree 
from a regionally accredited institu-
tion are not required to submit GRE 
scores. For Academic Years 2020–2021 
and 2021–2022, the school has tem-
porarily waived the GRE because of 
testing-site restrictions associated with 
COVID-19.24

 A range of options for participation 
in NIU’s MSSI and MSTI programs 
are available to Marines—active duty 

Full-time sponsored participation in  NIU’s graduate 
programs is available to commissioned officers only 
through the  Marine Corps’ Junior Officer Strategic  
Intelligence Program (JOSIP). 
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and reserve, officer and enlisted. Some 
options require formal Marine Corps 
nomination and sponsorship, while oth-
ers do not. The options are as follows:

• Full-time. Marines may only enroll 
at NIU in a full-time capacity with 
Marine Corps sponsorship. Full-time 
MSSI and MSTI students undertake 
an eleven-month program that typi-
cally begins in August and ends in 
July. During this time, NIU is the 
Marine’s place of duty, and he is not 
expected to assume additional du-
ties outside of the program. Marines 
enroll in four to five daytime classes 
per quarter and must complete a mas-
ter’s thesis in addition to all required 
coursework.
• Reserve/Monthly Executive Program 
(MEP). Marines may participate in the 
Reserve/MEP in either a sponsored or 
unsponsored capacity. The only ap-
preciable difference between the two 
options is whether the reserve Marine 
receives drill pay and points for attend-
ing classes and receives funded annual 
training orders to participate in NIU’s 
two-week summer intensive term. 
Individual Mobilization Augmentee, 
Selected Marine Corps Reserve, and 
Inactive Ready Reserve reserve compo-
nent Marines are eligible to apply for 
sponsored participation. Prerequisites 
for sponsored participation in the Re-

serve/MEP differ slightly from those 
outlined above. Applicants must be 
first lieutenant to major, chief warrant 
officer 2 to chief warrant officer 3, 
or staff sergeant to gunnery sergeant 
and not have failed selection to the 
next higher grade. Majors must have 
less than four years’ time in grade. 
The programs are open to any MOS, 
but preference is given to 02XX and 
26XX Marines. Applicants must have 
a minimum of five years intelligence 
or cryptologic experience, and officers 
and staff non-commissioned officers 
must agree to remain in an intelligence 
billet in the Individual Mobilization 
Augmentee or Selected Marine Corps 
Reserve for three years following 
graduation. Reserve Marines’ appli-
cations for sponsored participation in 
the Reserve/MEP must also include 
a Reserve Qualification Summary, 
Master Brief Sheet, and one-page 
resume detailing military and civil-
ian experience. Active duty Marines 
participating in the Reserve/MEP do 
so on their own time at no additional 
expense to the Marine Corps. Reserve/
MEP students undertake a two-year, 
part-time program, throughout which 
they typically enroll in two classes per 
quarter. Fall, winter, and spring quar-
ter classes are conducted on weekends, 
with summer intensive term classes 

taking place Monday through Friday 
for two consecutive weeks.25

• Evening. Marines may participate 
in NIU’s evening program in an un-
sponsored capacity. The program is 
part-time and requires two years to 
complete. Most students begin in Au-
gust, and they enroll in two classes 
per quarter.
• European and Southern Academic 
Center Cohorts. NIU offers the MSSI 
program at its European Academic 
Center in Molesworth, England, 
and the Southern Academic Center 
at MacDill Air Force Base in Tampa, 
Florida. Both cohorts are two-year, 
part-time programs. Marines may 
participate in these programs in an 
unsponsored capacity with chain of 
command approval.26

 Certificates. In addition to under-
graduate and graduate degrees, NIU 
offers several specialized certificates 
providing intelligence professionals 
with the opportunity to focus on spe-
cific regional, technical, or topic areas of 
interest at any point in their careers. Ex-
amples of current certificate programs 
include Afghanistan/Pakistan, Africa: 
Strategic Intelligence Studies, China: 
Intelligence Concerns, Leadership and 
Management in the Intelligence Com-
munity, Strategic Warning Analysis, 
and Data Science Intelligence. These 
programs typically entail part-time 
enrollment with one class per quarter 
for four consecutive quarters. Marines 
interested in applying must hold a bach-
elor’s degree, have a top secret clear-
ance, and be eligible for access to SCI. 
Participation in a certificate program 
is typically undertaken in an unspon-
sored capacity, requiring no HQMC 
approval. However, Marines must for-
mally apply to NIU to participate in 
certificate programs.27

 JPME-I Certification. The Chairman 
of the Joint Chiefs of Staff authorized 
NIU to grant credit for JPME Phase 
I to graduate students who complete 
the prescribed curriculum. To receive 
credit, students must complete the full 
curriculum for the MSSI or the MSTI 
degree, take certain designated JPME 
courses, participate in a staff ride class, 
and complete an examination on joint 
doctrine.28

Since 2015, an average of 31 Marines have been enrolled in NIU programs annually, with 
the majority pursuing a Master of Science of Strategic Intelligence as a part-time student.23 
NIU’s programs are available to officers and enlisted Marines in the active and reserve com-
ponents with the exception of the BSI program, which is only available as a full-time study 
option for enlisted Marines. (Figure provided by author.)
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Value Proposition: Good for the Ma-
rine, Good for the Corps
 Sending Marines to NIU is an ex-
pensive proposition for the Marine 
Corps. Full-time participation in one 
of NIU’s degree programs effectively 
removes a Marine from the fight for an 
entire year, while part-time participa-
tion will demand a considerable amount 
of the Marine’s time and attention for 
two years. This is in addition to time 
away from the operating forces that the 
Marine might spend attending Expedi-
tionary Warfare School, the MAGTF 
Intelligence Officers Course, Command 
and Staff College, and other training or 
education. In the case of reserve com-
ponent Marines, sponsored participa-
tion in one of NIU’s graduate programs 
will consume all of his or her drills and 
AT periods for two to three years. Al-
though NIU charges no tuition or fees, 
the Marine Corps continues to pay an 
active duty Marine’s salary, BAS, and 
BAH, and potentially PCS expenses. 
For reserve component Marines partici-
pating in NIU programs in a sponsored 
capacity, the Marine Corps will pay for 
drills, two weeks of AT, and associated 
authorized travel and lodging expenses. 
Despite these costs, the benefits to both 
the Marine Corps and to the individual 
Marine constitute a significant return 
on investment.
 Perhaps the most profound and 
unique benefits of NIU’s programs are 
the opportunities they provide to con-
duct classified research and think deeply 
about complex intelligence issues that 
characterize the contemporary operat-
ing environment or will shape that of 
the future. NIU is the only accredited, 
degree-granting educational institution 
designed, organized, equipped, and au-
thorized to conduct all coursework and 
thesis research in a classified environ-
ment. A number of educational insti-
tutions now offer intelligence-related 
degrees, but NIU is unique in its abil-
ity to offer Marines the opportunity 
to incorporate classified intelligence 
into their studies, drawing from data 
unavailable elsewhere in the academic 
world. A sampling of recent unclassi-
fied thesis titles illustrates the depth of 
research and analysis on complex, op-
erationally relevant intelligence issues: 

• “Intelligence Driven Cyber Risk 
Management,” GySgt Patrick Bol-
ger, 2019.
• “Is It a Use of Force and How Will 
We Know? The Legal Inadequacies 
of Measuring the Scale and Effects of 
Cyberspace Operations,” Maj Chris 
Pavlak, 2019.
• “The Evolution of the Department 
of Homeland Security Insider Threat 
Program,” Maj Ray Wong, 2019.
• “Measuring Soft Power: A Survey 
on Soft Power Metrics and Their Util-
ity For Strategic Intelligence Analysis,” 
Maj Aled Fain, 2020.
• “Quantitative Discursive Analysis 
for Event Detection in Open-Source 
News Media,” Maj Krysta Anthony, 
2021.
• “The Future Legal Regime in the 
Space Domain: The Evolution of In-
ternational Space Law,” Maj James 
Astuno, 2021.

 Just as NIU offers unique opportu-
nities for Marines to pursue classified 
academic work and think about current 
and future challenges, its programs also 
offer unique leadership development 
opportunities not available elsewhere. 
Some might argue that given the Ma-
rine Corps’ substantial investment in 
leadership training and education, there 

is no need to incur the additional cost 
of sending a Marine to NIU for leader-
ship development. However, NIU of-
fers unique perspectives that prepare 
Marines for the nuanced challenges as-
sociated with leadership of intelligence 
organizations within the Marine Corps, 
the joint force, or the interagency.
 While virtually every course at NIU 
will increase a Marine’s readiness for 
positions of greater responsibility and 
authority by strengthening his or her 
regional or technical expertise, a body of 
core and elective courses are specifically 

designed to prepare students for the 
challenges of leadership in the IC. MCR 
608, Leadership and Management in the 
Intelligence Community, and MCR 611, 
Intelligence and National Security Policy, 
are core courses that every Marine seek-
ing a graduate degree must complete. 
These courses provide a foundation on 
which a number of leadership-focused 
electives build; these include INT 603, 
Intelligence Resource Management: Pro-
cess, Politics, and Money, INT 604, Pro-
fessional Ethics, INT 605, Intelligence 
and National Security Law, MSI 501, 
Leadership and Intelligence, MSI 502, 
Leadership, Intelligence, and National 
Security Decision-Making, and MSI 
504, Organizational Management and 
Change.29

 Beyond formal coursework, NIU of-
fers a form of leadership development 
with a value that is virtually impossible 
to quantify—the expansion and diver-
sification of the Marine’s professional 
network outside the Marine Corps. 
For Academic Year 2018–2019, NIU’s 
total enrollment was just under 660 
students representing over 53 differ-
ent organizations. Every branch of the 
military—active duty, reserve, and 
National Guard—was represented, as 
were dozens of agencies and activities 

including CIA, DIA, MCIA, NGA, 
NRO, NSA, ODNI, ONI, and the 
Departments of Commerce, Defense, 
Energy, Homeland Security, Justice, 
State, and Treasury. Represented law 
enforcement organizations included 
the AFOSI, ATF, FBI, DEA, NCIS, 
and U.S. Secret Service. In addition, 
organizations not typically associated 
with intelligence uniquely contributed 
to the organizational diversity of NIU’s 
student body—including the Nuclear 
Regulatory Commission, the Office of 
Personnel Management, U.S. National 

Beyond formal coursework, NIU offers a form of lead-
ership development ... the expansion and diversifica-
tion of the Marine’s professional network outside the 
Marine Corps.
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Archives and Records Administration, 
and the U.S. Agency for International 
Development.30 The opportunity to 
meet and develop relationships with 
such a remarkably diverse set of col-
leagues outside the Marine Corps likely 
exceeds that found in any of the Ma-
rine Corps’ Service schools or even in 
the majority of other Services’ schools 
or joint schools some Marines attend. 
It is of inestimable value to Marines 
charged with leading intelligence activi-
ties within the joint force or interagency, 
as well as to Marines leading intelligence 
organizations within the Marine Corps’ 
operating forces that are integrated into 
a joint or interagency endeavor.
 Closely related to, but distinct from, 
the leadership development opportu-
nities NIU affords are the ways its 
programs prepare Marines to excel in 
the joint or interagency environment 
through both formal instruction and 
informal exposure to diverse organiza-
tional cultures and perspectives. Marines 
successfully completing command and 
staff programs will have had a thorough 
exposure to the Joint Operational Plan-
ning and Execution System. NIU offers 
elective courses that provide graduate 
level examination of the nuanced in-
telligence aspects of Joint Operational 
Planning and Execution System, in-
cluding DEF 601, National Strategy: 

Theory and Intelligence Considerations, 
DEF 602, Joint Campaign Planning 
and Intelligence, and DEF 624, Opera-
tional Capabilities Analysis. In addition 
to formal instruction and coursework, 
NIU exposes Marines to an exceptional 
range of organizational cultures across 
the federal government, both internal 
and external to the IC. Marine Corps 
intelligence professionals are exposed 
to concepts pertaining to IC organiza-
tion, roles, and functions during initial 
MOS training, and intelligence officers 
explore these concepts in greater depth 
during the MAGTF Intelligence Offi-
cers Course. NIU builds on this baseline 
knowledge by affording Marines the op-
portunity to interact with students from 
all the aforementioned organizations.31

 Having extolled the virtues of NIU’s 
programs and detailed the various paths 
and mechanisms through which Ma-
rines may take advantage of them a few 
words are appropriate addressing who 
should not apply. NIU coursework—
whether for continuing education, a 
certificate program, or to satisfy the 
requirements for an undergraduate or 
graduate degree—requires a substantial 
amount of time and effort. Students 
should not expect rote memorization 
or lecture designed to convey what to 
think—exams rarely feature multiple 
choice questions. Rather, students 

should expect problem-posing educa-
tional methods designed to convey how 
to think, decide, and act. While this 
often contributes to a more rewarding 
educational experience, many will find 
it extremely strenuous and challenging. 
Marines applying to NIU should have 
strong written communication skills. 
Poor writing skills will compound any 
difficulties the Marine might encounter 
with the substance of coursework, and 
reduce the likelihood of timely, satisfac-
tory thesis completion. Considering the 
time required to attend classes, complete 
readings, research and draft papers and 
presentations, and for graduate students 
to complete a thesis, Marines should 
carefully consider the potential impact 
on other aspects of their lives such as 
family, work, religious, and social ob-
ligations. This is particularly true for 
those considering part-time enroll-
ment. Marines anticipating significant 
life events such as marriage, divorce, 
the birth of a child, or transition be-
tween civilian positions for reservists 
should probably defer application to a 
later date, as should those considering 
simultaneous enrollment in Service 
nonresident PME. 

Recommendations for Prospective 
Students
 More Marine Corps intelligence 
professionals should take advantage 
of NIU’s programs. A relatively small 
number of commissioned officers and 
SNCOs are able to enroll in NIU’s full-
time programs each year; however, the 
number of Marines able to apply for 
NIU’s part-time programs is virtually 
unlimited. As we posture for an era of 
great power competition that is very 
likely to emphasize distributed opera-
tions, we should leverage NIU’s part-
time programs to prepare more junior 
officers, warrant officers, and SNCOs 
to thrive in the joint and interagency 
intelligence environment. 
 While being able to attend class full-
time and focus predominantly on school 
might be ideal, part-time enrollment 
carries some unadvertised and lesser-
known advantages. Part-time students 
have more time to think about both 
their coursework and their theses. 
Perhaps more importantly, they often 

The National Intelligence University is located in Roberdeau Hall at the Intelligence Com-
munity Campus-Bethesda, MD. (Photo courtesy ICC-Bethesda.)
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join cohorts with greater organizational 
and experiential diversity than those 
available to their full-time counter-
parts. Part-time programs are full of 
students from across the interagency 
who cannot get time off from work for 
full-time participation, and reservists in 
part-time programs often bring a stag-
gering amount of non-military, non-
intelligence professional experience that 
amplifies the breadth and complexity 
of class discussions. 
 A range of resources are available to 
assist Marines weighing the decision 
to apply for one of NIU’s programs. 
NIU’s website (https://www.ni-u.edu) 
contains a wealth of information for 
prospective students, including the 
most current course catalogue and 
information on NIU’s enrollment re-
quirements. Detailed information on 
Marine Corps requirements is available 
in MARADMINs released annually 
to solicit applications for full-time and 
part-time programs for active and re-
serve component Marines. Additional 
information on Marine applications for 
NIU programs is available on the Intel-
ligence Division website (https://www.
hqmc.marines.mil/intelligence/Intel-
OPS-PERS/Educational-Programs/).
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