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A
ir delivery (AD) is a unique 
logistical capability and is 
especially relevant in the 
operational environment de-

scribed in the Marine Corps Operating 
Concept:1 it is flexible and expedition-
ary, it is responsive, and it can mitigate 
the effect of our adversaries’ anti-access/
area denial efforts. According to MCTP 
3-40F, Transportation Operations, AD 
is defined as “the in-flight delivery of 
specially-rigged equipment and supplies 
to land-based combat forces.”2 The lack 
of institutional focus on this definition 
has resulted in significant costs and in-
efficiencies throughout the Service. To 
ensure current resources are properly 
allocated and that this capability is ap-
propriately understood and utilized, key 
leaders within the logistics community 
must ensure adherence to this doctrinal 
definition of AD as cargo delivery, not 
personnel delivery. 
 The wide array of Marine Corps 
units who conduct parachuting opera-
tions has confused the true definition 
of AD. While paralofts exist across the 
Marine Corps in support of reconnais-
sance battalions, radio battalions, and 
Marine Raiders, the Marine Logistics 
Group’s (MLG’s) sole AD capability 
is centered on its AD platoons, which 
are assigned to transportation support 
battalions. Though paralofts outside 
the MLG have both cargo- and per-
sonnel-delivery responsibilities, the AD 
platoon’s mission is focused on cargo 
delivery in support of the MEF. This 
is self-evident by merely referencing 
the mission statements from the MLG 
down to the company level. Thus, the 
platoon’s table of organization and 
equipment (T/O&E) should support 
such a mission, while the unit’s resourc-

es—time, money, and effort—should 
be concentrated on achieving and main-
taining a high level of proficiency for 
that stated mission. 
 Despite this cargo-only mission, the 
MLG’s AD Marines routinely train for 
and conduct personnel jumps. Such 
training is explicitly supported by 
HQMC-approved training and readi-
ness (T&R) standards,3 which do not 
currently differentiate between cargo 

delivery–related T&R standards and 
those related to only personnel jumps. 
Thus, all parachute riggers (MOS 0451) 
are required to train to every 0451 
T&R standard regardless of the unit 
they are assigned to. The current AD 
platoon T/E (table of equipment) also 
implicitly requires continual person-
nel jumps through the assignment of 
certain parachutes designed solely for 
personnel delivery. 
 Above and beyond these Service-level 
requirements that force the MLG’s AD 
Marines to continually execute person-
nel jumps that are outside their mission 
of cargo delivery, local requirements do 
the same. For example, current range-
control requirements at Camp Lejeune 
mandate that the drop zone safety 
officer (DZSO), a position charged 
with the safety of the drop zone, be a 
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qualified jumpmaster (JM), even for 
cargo-only drops when no personnel 
are exiting the aircraft.4 However, the 
JM certification course is solely focused 
on ensuring it “qualifies the basic para-
chutist to conduct jumpmaster duties on 
U.S. Army parachute equipment and to 
serve in jumpmaster billets during low-
level static line parachute operations.”5 
In other words, the JM course’s focus 
is low-level, static-line personnel jump 
operations rather than AD operations. 
Nonetheless, to grow and maintain a 
sufficient number of JMs to meet future 
organic training requirements, person-
nel jumps are necessary to prepare for 
this challenging certification course. 
Thus, a significant but tenuous link 
is established between the MLG’s AD 
Marines and personnel jumps, while 
significant resources are spent on AD 
platoons not focused on their own as-
signed mission. 
 Given the MLG’s mission of sus-
tainment, the AD platoons’ training 
of cargo delivery is prioritized within 
real-world training limitations. How-
ever, with the T&R standard require-
ments, local range regulations, and the 
platoons’ current T/O&E, the MLG’s 
AD platoons continue to allocate re-
sources toward both cargo delivery and 
personnel jumps. Additionally, training 
officers from the MAW often encourage 
AD platoons’ personnel jumps, as they 
provide aircrews with various training 
configurations and better expose them 
to supporting the jumps. 
 Some within the Marine Corps 
see no problem with the requirements 
mandating that the MLG’s AD Ma-
rines—charged solely with cargo de-
livery—conduct personnel jumps. 
Indeed, many leaders within the 0451 
community advocate for all parachute 
riggers to be subject-matter experts in 
every aspect of parachuting, to include 
cargo delivery, personnel jumps, aircraft 
capabilities, and drop-zone surveys. 
Some argue that a firm understanding 
of cargo delivery is inextricably linked 
to a broad knowledge of all parachuting 
operations. During informal conversa-
tions with 0451s, others have claimed 
that with the recent introduction of the 
Joint Precision Airdrop System, a mili-
tary free-fall capability is required to 

mitigate risk should a Marine fall out of 
the aircraft, further strengthening their 
belief in having all 0451s continually 
conduct personnel jumps. 
 Though there might be merit to 
some of these arguments, significant 
costs are associated with maintaining 
an all-hands personnel jump capability 
within a cargo delivery–oriented AD 
unit. Therefore, a cost-benefit analysis 
is warranted. 
 First, there is a cost in capacity and 
overall force structure. The units’ T/E 
explicitly supports the completion of 
established T&R standards like 0451-

OPS-1701, “Perform a personnel jump 
from an aircraft.”6 The elimination or 
reduction of personnel jumps and the 
associated parachutes and equipment 
solely designed for personnel jumps will 
result in greater cargo delivery capac-
ity at current personnel levels, further 
recapitalizing the MLG’s AD capability. 
 Additionally, there are significant 
costs with training time and funding 
personnel jump–specific schools to 
achieve proficiency in T&R standards 
and meet range control requirements. 
Currently, Marines from each of the 
three MLG AD platoons routinely 
attend the Static-Line Jump Mas-
ter Course (18 days in length), the 
Multi-Mission Parachute Course (26 
days in length), and the Military Free-
Fall Jump Master Course (24 days in 
length). Though the opportunity cost 
of these courses may seem insignificant 
because of their relatively short length, 
given a constant rotation of Marines 
attending this type of training, the 
aggregate cost in time is substantial. 
Additionally, this is time that could be 
better spent improving technical profi-
ciency at rigging various cargo loads for 
delivery by air and increasing training 
time with the MAW to produce greater 
AD proficiency. 
 Another cost is accrued through 
those supported units across the MEF. 
Since there is not a clear differentiation 
between cargo and personnel delivery 
within the 0451 community, the key 
leaders from GCE units who need to 
understand AD capabilities and limi-
tations are often confused about what 
the MLG’s AD platoons truly bring to 
the fight. Do MLG 0451s really jump 

out of planes in an operational environ-
ment? Given minimal understanding on 
air delivery as a logistical capability, all 
education must be precise to ensure that 
potential supported unit leaders fully 
understand capabilities and limitations. 
Improved awareness will ensure GCE 
leaders understand that the MLG’s 0451 
Marines are exclusively focused on re-
supply by air. 
 Change must be implemented to 
mitigate the conflict of training priori-
ties facing the MLG’s 0451s. However, 
any changes made must ensure that the 
MLG’s AD capability remains focused 
on cargo delivery while maintaining 
the 0451 community’s vitality and ver-
satility. Though each of the five fol-
lowing proposed changes will require 
significant support across the institu-
tion, each is feasible and will ensure 
that the MLG’s AD platoons remain 
solely focused on what matters—cargo 
delivery. 
 First, military bases must ensure 
that AD-related regulations comply 
with both current doctrine and proper 
concepts of employment. Currently, 
some bases’ range control departments 
often make little differentiation in their 
regulations between units conducting 
personnel parachuting operations and 
cargo-only AD operations. In lieu of a 
comprehensive waiver of the JM DZSO 
requirement, range control departments 
on Marine Corps installations could al-
low a supported unit’s joint terminal at-
tack controllers or air officer to provide 
terminal guidance to aircraft in train-
ing with no loss of safety to personnel 
or equipment. This policy change will 
reduce the requirement of JM-qualified 
DZSOs within the AD platoons. Per-
haps even more important, the use of 
a supported unit’s joint terminal attack 
controllers or air officer will replicate 
the most likely operational scenario en-
countered when deployed in a combat 
environment, further developing a solid 
understanding of AD capabilities and 
limitations among GCE units.
 Secondly, HQMC must revise key 
T&R manuals. The layout of the cur-
rent logistics T&R manual further con-
fuses the roles and responsibilities of 
those 0451s assigned to an MLG AD 
platoon. The current layout lists all 
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standards—those related to personnel 
delivery and cargo delivery—side by 
side. Instead of maintaining all 0451 
training standards as listed, the T&R 
manual could segregate those standards 
which support cargo delivery from those 
supporting personnel jumps. This delin-
eation will explicitly prioritize training 
standards for those 0451s not currently 
required to support personnel jumps, 
like the MLG’s AD Marines. 
 Third, the creation of an additional 
MOS (AMOS) for personnel jump-
trained 0451s (MOS 045X) will also as-
sist in delineating training requirements 
between cargo delivery and personnel 
jump paralofts. This new AMOS will 
relieve cargo delivery units from organi-
cally training their own JMs for non-
organic requirements. Additionally, this 
step will provide better Service-level vis-
ibility of Marines with broad-spectrum 
proficiency in all types of parachuting 
operations. Manpower & Reserve Af-
fairs’ monitors could then use this new 
045X AMOS to properly maintain an 
inventory of different Marines at each 
unit, depending on whether it has a 
personnel delivery mission. 
 Fourth, if the above recommenda-
tions were executed, some AD Marines 
who would then transfer to personnel 
jump paralofts will require refresher 
training. This is a valid concern in 
developing two “tiers” of Marines—
those who are only proficient in cargo 
delivery (MOS 0451) and those who 
can successfully support both cargo and 
personnel delivery (AMOS 045X). Cur-
rently, many units already have an or-
ganic solution for those Marines whose 
proficiency has atrophied while serv-
ing in a non-jump billet by conducting 
their own refresher training. However, 
when unit-level refresher training is not 
enough, this concern may be further 
mitigated through the creation of a 
NCO-level journeyman course. The 
establishment of a new course and as-
sociated instructors will incur some new 
costs; however, when compared with the 
savings or reallocated force structure 
from ensuring that MLG AD platoons 
only focus on their cargo-delivery mis-
sion, the net cost is marginal. 
  Though all of these recommenda-
tions require institutional investment  

for success, the fifth recommendation 
may likely be completed by unit com-
manders. Paralofts with different pri-
mary delivery missions (personnel ver-
sus cargo) could create memoranda of 
understanding to codify cross-training 
opportunities. For example, the MLG’s 
AD Marines could conduct personnel 
jumps at other units to maintain pro-
ficiency in personnel delivery while re-
ducing the costs associated with main-
taining the all-hands personnel jump 
capability organically. The time saved 
from not generating organic personnel 
jump training should then be reinvested 
into an even higher proficiency of cargo 
delivery. 
 Despite the MLG’s AD Marines 
sole mission of cargo delivery, current 
specified and implied tasks require the 
investment of significant resources to 
maintain personnel jump proficiency 
though it provides little direct contri-
bution to the MLGs’ mission of sus-
tainment. This proficiency may have 
secondary benefits to the 0451 commu-
nity’s long-term versatility; however, the 
costs associated with this requirement 
are significant and should be deliberate-
ly weighed against the benefits of such 
personnel jump proficiency. If the cur-
rent, implicit all-hands personnel jump 
requirement is maintained, the task to 
maintain personnel jump proficiency 
should be explicitly listed in a HQMC-
approved mission statement to ensure 
such training is properly prioritized. In 

a resource-constrained environment, 
creative solutions are required to achieve 
the vision outlined in the Marine Corps 
Operating Concept—shifting the focus 
to our units’ true mission requirements 
is the first step. 
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Marines, soldiers, and airmen going through a jumpmaster course conducted at Kadena Air 
Base, Japan. (Photo by LCpl Jordan Talley.)
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