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After only a 2-year trial period the
11-man squad is dead. The theory of
two teams, each built around the squad
automatic weapon (SAW), is finished
before even being fully implemented.
Strangely enough, the return to the
more familiar 13-man, 3-fire-team
squad is being praised throughout the
Corps without any consideration of
what impact this has on the realities
caused by the inclusion of the SAW in
the fire team. I, for one, am not sad to
see the 11-man squad go, but feel that
the way the 13-man squad is organized
should reflect greater consideration for
the weapons and load requirements
placed on the squad. This article
discusses some of the neglected areas.

A squad with three fire teams is a
proven organization when at full
strength, However, how often will
there be enough people to fill all the
billets? We all know that during train-
ing having a full squad is an almost
‘“‘never happen’’ experience. In most
cases the squad leader will have around
seven to nine men, giving him the
choice of fielding three two- or three-
man teams or two three- or four-man
teams. I can state with some assurance
that a two-man fire team, lacking half
of its combat power, is not an effective
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In combat, the same realities of be-
ing short-handed in the squad will be
there, This time the attrition will not be
caused by Fleet Assistance Program
{FAP), mess, and guard duty or intra-
mural sports, but by men being killed
and wounded and the wait for their
replacements, The squad leader once
again is faced with the same dilemma
of fighting the remnants of his unit and
will probably choose to go with two
[arger, rather than three smaller, subor-
dinate units. The overall point is
this—if we train all the time and proba-
bly will fight the majority of the time
with a bastardized squad organization,
why not organize it in the first place
with that reality in mind?

The inclusion of the SAW in the fire
team creates a unique situation in the
squad, In both the 11- and 13-man
squads, with 2 and 3 fire teams respec-
tively, only 1 man is responsible for the
SAW. The assigned individual is sup-
posed to carry the weapon, the spare
barrel bag, and the basic allowance of
ammunition of 800 rounds. But this is
an almost impossible burden requiring
the remainder of the already overload-
ed fire team to help carry the load.
When personnel are lost due to casual-

ties or other reasons, the load becomes
prohibitive. For those who have trained
with the SAW under live fire conditions
another point is readily apparent. The
SAW gunner is much more effective if
he has someone to act as an assistant to
help him service the weapon and spot
for and adjust his fire, The effec-
tiveness of the SAW is enhanced
significantly by the inclusion of an
assistant gunner who also helps allevi-
ate the load problems created by the
weapon, Even at full strength the four-
man fire team cannot support an assist-
ant SAW gunner. The five-man fire
team can, but with any losses, it too
would have difficulty.

One way to alleviate the problems
brought forth in this discussion and the
overall problem of carrying all am-
munition within the squad is to return
to the 13-man squad but under a
2-team concept. Each team would be
built around the SAW and would be of
sufficient size that even with some
losses it could still function as a unit
with minor adjustments. The pure
geometry of earlier fire team forma-
tions might be lacking, but it would be
simple and adaptable to realities faced
in training and combat. The fire team
would be organized in the following
manner;

Rifleman/Scout M16A2
Rifteman/Scout MI6A2
SAW Gunner M249
Assistant SAW Gunner MI16A2
Grenadier MI16A2-M203
Fire Team Leader MI16A2-M203

The use of scouting elements is dis-
cussed in OH 6-6 and has been proven in
training to be very effective. The plac-
ing of two men forward often enhances
fire team and squad security and also
quickly adapts the fire team for use as
the security element in patrolling where
two points are used. Having two
riflemen/scouts armed only with
MI16A2s provides light, maneuverable
scouts.

The SAW gunner with an assistant
have been adopted for the reasons pre-
viously discussed. Now the SAW gun-
ner has someone to help carry his load
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and spot for his fire. This assistant, of
course, will be cross-trained with the
weapon and ready to step in should the
gunner become a casualty.

I have retained the grenadier recog-
nizing the need for the firepower of the
M203 even when it is balanced out
against the added weight of its ammu-
nition. The fire team leader will aiso be
armed with the M16A2-M203 com-
bination in order to enhance the control
of his fire team. By using the M203 and
its great variety of ammunition to mark
targets, signal, and personally influence
the action with the grenade launcher,
the fire team leader has enhanced con-
trol over his unit, Based on this princi-
ple, a case could even be made for arm-
ing the squad leader with an M16A2-
M203 to improve his ability to control
the fire of his unit.

This organization of the squad is not
without disadvantages. The most obvi-
ous is the increased number of people
each fire team leader has to control,
The triangular concept that has pre-
dominated throughout Marine Corps

organizations is premised on the leader
having an effective span of control over
three subordinates. As this fire team is
organized, the fire team leader has, at
least on paper, five subordinates he
must deal with, In reality, however, he
has only three. The SAW team moves
together, fights together, and works as
a single entity. During movement the
two riflemen acting as points will also
move as a team and make up only one
element. This leaves the grenadier as
the third subordinate. Let’s face reality
and not kid ourselves with regard to the
triangular concept. On paper it looks
beautifully simple with everyone deal-
ing with three subordinates/maneuver
elements, but does anyone really deal
with just three subordinates? Certainly
not the platoon commander, for if he
has any attachments, his span of con-
trol exceeds three, Nor the company
commander who, if he has his full com-
plement of supporting arms represen-
tatives, may have to deal with up to
seven or eight other subordinates
besides his own platoons.

We need the added manpower of the
13-man squad to alleviate the added
burden of arms and ammunition that
has been placed on the squad. The
SAW is really a light machinegun, Its
increased rate of fire, range, overall
firepower, and weight are factors that
must be considered when employing it,
We cannot continue to think of the
automatic rifleman in the same tactical
light as before. We also need a struc-
ture that allows us to train as we will
fight, whether it be at full or depleted
strength. We are going to have to fight
the remnants of our units and need to
organize so that doing so causes mini-
mum confusion. As we acquire other
new weapons the fire team and squad
may change again. Let us not become
slaves to tradition when technology and
reality make it apparent that another
solution is at hand. US@FMC

The Major General Harold W. Chase
Prize Essay Contest

Depending when you read this, the
deadline for this year’s MajGen Harold
W. Chase Prize Essay Contest could be
less than 90 days away. If you are a late
starter or a slow reader you may have
to be a fast writer to make the mid-
night, 31 December deadline.

How to get started? One way is to
review your old GAZETTES, those pub-
lished since May 1983, when the first
Chase essay appeared. Look for this
logo.

A 1983 MajGen Harold W. Chase
Prize Essay Contest Entry

It identifies a previous entry that proved
worthy of publication although it missed
the first prize of $750. Why did the GaA-
ZETTE editorial board vote to publish
the article? Because it was Bold and
Daring. Because it challenged conven-
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tional wisdom. And that’s exactly what
MajGen Hal Chase, scholar, teacher,
and combat Marine, had suggested in a
posthumous letter to his family: I
would like a Hal Chase Boldness and
Daring Award set up to give an annual
prize to the Marine [whose article] best
challenges the “‘conventional wisdom.”
And this year there is a second prize of
$37s.

So what if you don’t win the Hal
Chase award? Thousands of your con-
temporaries will know that you are in-
terested in a better Marine Corps. Then
again, your entry just might bring
home the bacon.

Entries for this year’s contest must be
received by midnight, 31 December.
Manuscripts of 1,500-2,000 words should
be typewritten and doublespaced. Please
include a cover page that (1) identifies
the work as a 1985 Chase Prize Essay
Contest entry, and (2) gives the title and

Time s
Running Out!

the author’s name and address. The
author’s name should not appear any-
where else on the manuscript. Mail en-
tries to:
Editor, Marine Corps GAZETTE
Box 1775
Quantico, VA 22134
7
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